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Chairman’s Foreword:

I’m very pleased to share with you the second five-year strategy of 
the Dairy Sustainability Framework (DSF).

Since launching the DSF in 2013, the dairy sector has taken real steps to put 
sustainability at the centre of what we do. Dairy touches lives across the world on 
a grand scale - supporting the livelihoods of a billion people and providing high-
quality nutrition for more than six billion who include dairy as part of a healthy diet. 
Protecting that role, while reducing our own impacts and adapting to a changing 
climate, is essential if we are to remain resilient into the future.

The DSF helps its members identify the priorities that matter most locally, put 
improvement programmes in place, and track progress in a clear and consistent 
way. This discipline gives credibility to the progress we report and ensures that our 
collective effort is valued and recognised.

Annual reporting remains a cornerstone of this work. It gives us a global view of 
the challenges we face and the progress we are making, while also providing the 
evidence base for further investment and innovation. The contribution of DSF 
members in supplying data across the 11 DSF Criteria is what makes this possible. 
On behalf of the DSF Governors, thank you for the effort and commitment you put 
into this process – it is the foundation of the credibility that allows us, as the dairy 
sector, to move forward together.

I also want to recognise the dedication of the DSF leadership team. Their hard work 
behind the scenes ensures the framework is managed efficiently and effectively, 
and without their commitment the DSF could not deliver at the level it does today.

Equally, the role of the DSF Multi-stakeholder Advisory Council has been invaluable. 
Their insights help us to broaden our perspective, especially in emerging dairy 
economies, and to focus where our impact is most needed. Listening to those 
external voices is vital, both for our members’ programmes and for the DSF itself.

Finally, I want to acknowledge my fellow Governors, whose leadership has been 
central in shaping the 2025–2030 strategy. They have struck the balance between 
encouraging wider engagement and raising our collective ambition. With their 
guidance, we can continue to show that dairy is a responsible producer and one of 
the key building blocks of the global food system.

I look forward to sharing progress with you in the years ahead, and to our shared 
journey of continual improvement in the sustainability of the global dairy sector.

Kind Regards

 
Donald Moore 
Chairman, Dairy Sustainability Framework
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The global dairy sector stands at 
a defining crossroads, a sector 
steeped in tradition, yet firmly in a 
period of dynamic change. Faced 
with shifting societal expectations, 
environmental imperatives, and 
evolving market demands, dairy is 
embracing transformation in ways 
never seen before. 

Throughout this change, one thing remains constant: the 
sector’s commitment to continuous improvement. The 
Dairy Sustainability Framework (DSF) plays a critical role in 
capturing the depth and impact of this journey, showcasing 
how dairy is advancing sustainability in both measurable and 
meaningful ways.

The DSF’s 2025–2030 Strategy builds on over a decade of 
progress, supported by the leadership of its Governors, the 
guidance of the Multi-stakeholder Advisory Council, and the 
strength of its global membership. Together, they have elevated 
the quality, breadth, and transparency of sustainability reporting 
across the sector. But this strategy is more than a continuation, 
it is a call to accelerate action where progress is lagging, 
deepen collective understanding and solution identification of 
complex challenges, and to channel support to areas that are 
often overlooked.

As sustainability grows more intricate, stakeholders are 
increasingly recognising not only the wide-ranging topics it 
encompasses but also the critical interconnections between 
them. In response, the DSF undertook a review of its 11 original 
Criteria, the backbone of the framework. The review reaffirmed 
their relevance while also highlighting the expansion of themes 
within each, ensuring the sector remains focused on the most 
impactful areas as it moves forward.

This next phase also sees the complete introduction of the 
new Stage 1 membership category, created to bring emerging 
dairy regions into the sustainability conversation. Through 
capacity-building and knowledge-sharing, these members will 
be equipped to begin their own robust sustainability programs, 
aligned with DSF principles. This reinforces that the DSF is 
far more than a data collection tool, it is a global platform for 
progress, connection, and transformation.

Delivering on this strategy will require bold partnerships and 
smart collaboration. With resources under pressure across the 
sector, the only way forward is through collective innovation—
rooted in evidence, driven by purpose. This strategy is the result 
of a comprehensive consultative process, shaped by those who 
work alongside the DSF every day. It reflects the sector’s shared 
ambition and the confidence of the DSF Governors in our 
collective ability to drive lasting, positive change.

Introduction
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The Dairy Sustainability 
Framework is the sustainability 
monitoring and reporting model for 
the global dairy sector.

Vision: 
To promote a vibrant dairy sector committed to 
continuously improving its ability to provide safe and 
nutritious products from healthy cattle and buffalo, 
while preserving natural resources and ensuring 
decent livelihoods across the industry.

Launched in 2013, the Dairy Sustainability Framework (DSF) 
was developed by the global dairy sector in recognition 
of its environmental, social, and economic footprint and 
responsibilities as a producer of quality human nutrition. 
As with all forms of food production, dairy relies on natural 
resources, emits greenhouse gases, and impacts the 
communities it serves. The sector acknowledges the need to 
operate in a responsible and increasingly sustainable way—and 
importantly, regardless of geography or stage of development, 
all dairy actors can contribute to meaningful improvement.

One of the key challenges for agriculture, including dairy, 
operating in a biological environment, is quantifying continuous 
improvement as the system evolves. The DSF addresses this by 
applying high-level indicator metrics to 11 global sustainability 
Criteria, which encompass the environmental, social, and 
economic dimensions of sustainability.

DSF members commit to implementing the DSF process and 
associated improvement programs based on their locally 
identified priority Criteria. Each year, members quantify 
progress using consistent indicator metrics and report their 
data to the DSF. This data undergoes a verification process 
before being aggregated to form the DSF’s annual global 
progress report. Just as important as tracking progress is 
identifying where progress is limited, allowing sector leadership 
to respond strategically and target support, ultimately 
strengthening value chain resilience.

Operating in a pre-competitive, collaborative environment, the 
DSF unites over 1,000 organisations across the dairy value 
chain. Through shared platforms and ongoing knowledge 
exchange, the DSF helps accelerate the pace and amplifies the 
impact of sustainability efforts.

At a time when dairy stakeholders are under increasing pressure 
to meet a wide range of reporting requirements, whether 
national, general corporate, or customer-driven, the DSF offers 
a unique, sector-level approach. It provides an annual, evidence-
based overview of progress that aligns with and supports 
emerging research, such as the FAO’s recently published 
findings on the positive role of dairy in national development.

From an industry perspective, sustainability is not a point of 
competition, it is a foundational requirement of doing business. 
It demands attention, accountability, and a commitment 
to continuous improvement. The annual DSF reporting is a 
reflection on the outcomes of this understanding.

As of 2024, the DSF is reporting sustainability progress on 
approximately 30% of global milk production, representing 
more than 50% of formal milk production worldwide. This level 
of engagement reflects the sector’s growing commitment to 
collective, transparent progress on sustainability.

The Foundation of the DSF
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Criteria Strategic Intent Indicator Metric Reporting 

Economic

	 Market 
Development

Participants along the dairy 
value chain are able to build 
economically viable businesses 
through the development of 
transparent and effective markets. 

Does your organisation have a 
process in place to inform producers 
of market opportunities and 
challenges? 

Does your organisation have a process in place 
to inform producers of market opportunities and 
challenges? (Yes or No) 
What methods do you use to communicate with 
your producers.

	 Rural  
Economies

The Dairy Sector contributes to the 
resilience and economic viability of 
farmers and rural communities. 

Total payments to farmers for milk, 
calculated as [Annual Milk tonnes 
sold] x [Annual average milk price].

Report the total payments made to farmers for 
milk (stating currency used).

Environmental

	 Greenhouse 
Gas 
Emissions

GHG emissions across the full 
value chain are quantified and 
reduced through all economically 
viable mechanisms.

GHG emissions are calculated using 
the latest version of The IDF global 
Carbon Footprint standard for the 
dairy sector.

Share the activities being undertaken in case 
study format every two years (see template). 
Calculate your GHG emissions at three-year 
intervals, though the DSF will not currently 
require this to be reported.

	 Soil  
Nutrients

Nutrient application is managed to 
minimise impacts on water and air, 
while maintaining and enhancing 
soil quality.

Implementation of a Nutrient 
Management Plan (NMP) to enhance 
production and reduce water and air 
pollution. 

Each member to define what constitutes a 
Nutrient Management Plan (NMP) for their 
unique situation. Report the number of NMPs 
implemented.

	 Soil Quality 
and Retention

Soil quality and retention is 
proactively managed and enhanced 
to ensure optimum productivity.

Implementation of a Soil Quality 
Management Plan (SQMP). This plan 
can also include the requirements for 
the Soil Nutrients Criteria. 

Each member to define what constitutes a Soil 
Quality & Retention plan (SQMP). Report the 
number of SQMPs implemented.

 	 Water 
Availability 
and Quality

Water availability, as well as water 
quality is managed responsibly 
throughout the dairy value chain.

1.	 Implementation of an Effluent 
Management Plan (EMP) adopted 
to minimise impacts to water 
quality. 

2.	 Water use efficiency for 
production and processing is 
measured. 

Farm Level: Each member to define what 
constitutes an EMP for their unique situation. 
Report the number of EMPs implemented.
Processing Level: report water use efficiency as 
the volume of water (litres) required to produce 
a volume (kg) of product. Report the arithmetic 
mean plus the range (highest & lowest values).

	 Biodiversity Direct and indirect biodiversity 
risks and opportunities are 
understood, and strategies 
to maintain or enhance it are 
established.

A biodiversity plan is implemented 
to preserve, restore and improve 
biodiversity on farm and across the 
supply chain.

Each member to define what constitutes 
a Biodiversity plan. Report the number of 
Biodiversity plans implemented.

	 Waste Waste generation is minimised, and 
where avoidable, waste is reused 
and recycled.

1.	 Waste from farm level: 
implementation of a waste 
management plan (WMP). 

2.	 Waste from processor level: mass 
of waste to landfill per year. 

Farm Level: each member to define what 
constitutes a Waste Management Plan (WMP). 
Report the number of WMPs implemented. 
Facility/Processing Level: Report the tonnes of 
waste to landfill. 

Social

	 Animal Care Dairy animals are treated with 
care, and are free from hunger 
and thirst, discomfort, pain, injury 
and disease, fear and distress 
and are able to engage with 
relatively normal patterns of animal 
behaviour. 

Somatic Cell Count (SCC) Is 
measured to monitor animal health.
The DSF is transitioning from SCC to 
a new indicator – the development of 
an annually reviewed Animal Health 
& Welfare Plan.

Report the 12-month arithmetic mean Somatic 
Cell Count (SCC) plus the standard deviation 
and number of observations. 
Members can report Animal Health and Welfare 
Plans immediately with no need to consider 
SCC. From March 2027, only Animal Health and 
Welfare Plans will be considered for reporting 
progress. 

	 Working  
Conditions

Across the dairy value chain, 
workers operate in a safe 
environment, and their rights are 
respected and promoted.

A Farm/Facility Safety plan is 
implemented to ensure worker 
safety.

Farm Level: each member to report the number 
of Farm Safety plans in place
Facility/Processing Level: each member to 
report the number of Facility Safety plans in 
place. 

	 Product 
Safety and 
Quality

The integrity and transparency 
of the dairy supply chain is 
safeguarded, so as to insure the 
optimal nutrition, quality and safety 
of products.

A. 	Do you have a Product Safety 
Assessment & Recall Plan? 

B. 	If yes, how many public product 
recalls did you have for the 
reporting period?

Each member to define what constitutes a 
Product Safety Assessment & Recall Plan then 
report answer to A - yes or no.
Report B - the number of public product recalls 
in the reporting period.

The below table provides the 11 sustainability Criteria across the three pillars of sustainability, the Strategic Intent for each of the 
Criteria, i.e. what the dairy sector globally is aspiring to achieve, the indicator metric that DSF members report annually for each of their 
prioritised Criteria. The final column provides more specific detail on what is reported to the DSF Secretariat.

https://shop.fil-idf.org/collections/publications/products/the-idf-global-carbon-footprint-standard-for-the-dairy-sector
https://shop.fil-idf.org/collections/publications/products/the-idf-global-carbon-footprint-standard-for-the-dairy-sector
https://shop.fil-idf.org/collections/publications/products/the-idf-global-carbon-footprint-standard-for-the-dairy-sector
https://www.dairysustainabilityframework.org/publication/dsf-case-study-template-for-members/
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DSF Stage 1 Membership

Born out of a two-year co-funded 
project by Global Dairy Platform 
and The International Fund for 
Agricultural Development, the 
Stage 1 model has been developed 
for those dairy organisations who 
have extremely limited resources 
and/or are just initiating their 
sustainability journey.

The DSF and the Stage 1 members agree a work program 
and timeline for the DSF to fully support the member gain the 
necessary competencies to implement the DSF ‘process’. 
Topics such as stakeholder engagement, target setting and 
timelines, designing improvement projects and materiality 
assessment are addressed, depending on the individual needs 
of the organisation.

The objective is to have the Stage 1 member confidently move 
to a full implementing member at the earliest opportunity.

This model was developed with the valued contribution of the 
DSF Secretariat, individual DSF and Advisory Council Members 
and benefited from implementation pilots in India through the 
National Dairy Development Board, and in Zimbabwe through 
the Zimbabwe Association of Dairy Farmers.
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DSF Leadership

The DSF, operating globally, is 
cognisant of the importance of 
‘local context’ and as such works 
hard to ensure this is embedded in 
the development and delivery of 
the DSF processes and associated 
programs. Hence, a global 
representation of dairy leaders 
forms the Governance of the DSF.

Chaired by the Executive Director of the Global Dairy Platform, 
the entire Governance Group meets twice per annum to agree 
on strategy and delivery, and importantly review progress 
against milestones.

DSF Governors
DSF Governance is provided by the CEOs/Senior Office Holders 
of the following organisations:

•	 Dairy Asia

•	 Dairy Australia

•	 Eastern Southern African Dairy Association

•	 European Dairy Association

•	 Federaćion Panamericana De Lechería

•	 Global Dairy Platform*

•	 Innovation Centre for U.S. Dairy

•	 International Dairy Federation*

•	 Sustainable Agriculture Initiative Platform*

•	 World Farmers’ Organisation*

Executive Working Group 
(EWG)
The EWG is a sub-set of (indicated by an * in the list of 
Governors) the Core Governance Group who meet regularly to 
provide strategic support to the DSF Secretariat in the delivery 
of the DSF Strategy. 

The EWG is empowered to analyse emerging issues, prioritising 
where required and to propose actions to the full Governance 
group for consideration. It is only the full Governance Group that 
can agree on specific work programs.
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Partnerships
For the DSF to achieve its strategic goals, partnerships 
are essential. Indeed, the DSF itself relies on 
partnerships and collaboration between dairy 
organisations and the ADCO. Other organisations the 
DSF values its partnerships with are:

•	 Dairy Asia

•	 Federaćion Panamericana De Lechería (Fepale)

•	 Food and Agriculture Organization (FAO)

•	 Global Agenda for Sustainable Livestock (GASL)

•	 Global Dairy Platform (GDP)

•	 Global Research Alliance for Agricultural 
Greenhouse Gases (GRA)

•	 Global Roundtable for Sustainable Beef (GRSB)

•	 Inter-American Institute for Cooperation on Agriculture 
(IICA)

•	 International Chamber of Commerce (ICC)

•	 Livestock Environmental Assessment Program (LEAP)

•	 National Dairy Development Board of India (NDDB)

•	 Pathways to Dairy Net Zero (P2DNZ)

•	 Sustainable Agriculture Initiative Platform (SAI - P)

•	 University of Nottingham

•	 World Farmers Organisation (WFO)

•	 Zimbabwe Association of Dairy Farmers (ZADF)

Advisory Council (ADCO)
Engaging and listening to stakeholders is a critical component 
of the DSF philosophy. Be it at a member or Governor level, 
stakeholder engagement is essential to building strategy 
and investing in changing the ‘right’ things! The DSF Multi-
stakeholder Advisory Council is essential to the future success 
of the DSF and their input through a range of developments, 
including this strategy, is immensely appreciated. The ADCO is 
chaired by the President of the International Dairy Federation 
(IDF) and consists of the following organisations.

•	 ALDI Stores

•	 American Humane Association

•	 Environmental Defense Fund

•	 Food and Agriculture Organization

•	 Global Roundtable for Sustainable Beef

•	 International Farm Comparison Network

•	 International Livestock Research Institute

•	 Rabobank

•	 The Nature Conservancy

•	 World Bank

•	 World Wide Fund for Nature

The ADCO conducts one physical and one virtual meeting per 
annum. At least one of these meetings (aim for the physical 
meeting) is directly with the DSF Governors. Additional ad-hoc 
activity is also undertaken throughout the year.

In addition to acting as the ADCO for the DSF, in recognition 
of the close alignment with the Sustainable Dairy Partnership 
(SDP) facilitated by the SAI Platform, the ADCO also operates as 
an Advisory Council for the SDP.
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The DSF Governors have 
established three priority 
focus areas that will drive the 
deliverables of this Strategy.

These are:

•	Value proposition and reporting development
•	Low to middle income countries (LMIC) and 

emerging dairy economies engagement
•	DSF resourcing 

The Governors have retained the five topic pillars from the 
previous strategy to establish a targeted delivery program. 

These are:

•	 Reporting and Communications
•	 Growth and Development
•	 Membership Delivery and Support
•	 Collaboration and Engagement
•	 Business and Delivery Plan

These delivery areas contain:

•	 18 actions and deliverables over the 5-year period

Across the 5 years, priority deliverables have been established 
for each of the five pillars. It is the DSF Secretariat’s 
responsibility to action these priorities. Completion dates 
have been classified for the strategic pillars in terms of short, 
medium and longer-terms. 

•	 2026 – 6 deliverables
•	 2027 – 4 deliverables
•	 2028 – 3 deliverables
•	 2029 – 1 deliverable
•	 2030 – 4 deliverables

Regular progress reports will be provided to the DSF Executive 
Working Group and where necessary strategic decisions 
that may diverge from the strategy will be referred to the full 
Governing Board.

Structure of this Strategy
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Three areas of 
focus that will 
underpin strategy 
delivery efforts:
1.	 Value proposition and reporting review 

and development
2.	 Emerging economies and LMIC 

engagement
3.	 DSF resourcing model options

A more specific delivery timetable has been applied to the 2026 
deliverables.
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Reporting and 
Communications 

This strategy will focus communications on adding value to existing DSF data and exploring ways to enhance 
reporting outputs, strengthening the continuous improvement narrative across the full dairy sustainability 
spectrum. A new area of focus will involve collaborative efforts to identify potential nutrition indicators that 
support the sustainability-nutrition narrative.

Action Desired Outcome Measure By when?

1
More effective utilisation of 

social media channels to share 
the DSF narrative

An annual DSF plan for the 
effective and regular use of 

social media

Implementation of an annual 
communications plan Q1 2026

2 P2DNZ reporting requirements 
defined

Clear role for DSF reporting of 
P2DNZ progress

Role and process defined, and 
implementation plan established 
with approval of DSF Governors

Q3 2026

3 Enhancing DSF reporting 
requirements

Explore opportunities to 
strengthen the quality of 

DSF reporting

Review undertaken and forward 
plan established with DSF 

Development Group and presented 
to DSF Governors

Q4 2026

4 Identify the opportunity for DSF 
regional progress reporting

Evaluate the benefits and process 
required to deliver a more regional 

approach to DSF reporting

Proposal established and shared 
with DSF membership for input 

prior to ratification by DSF 
Governors

2027

5
Increased level of data mining 

to better build the dairy 
sustainability narrative

To identify how DSF aggregated 
data can provide increased 

opportunities to support the dairy 
sustainability narrative

Enhanced narrative based on 
new ways to interpret DSF 

aggregated data
Materials developed for both DSF 
global messaging and localised 

use by DSF members

2030

6
Exploring if and how the DSF 

could incorporate human 
nutrition reporting

Investigation (linking with existing 
activity) into the feasibility of 
an indicator metric for human 

nutrition

Review undertaken to provide 
the evidence on the feasibility 

of a nutrition indicator for 
consideration by DSF Governors

2030
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Growth and 
Development

The DSF currently engages in excess of 50% of global formal milk production. To expand membership and 
to accelerate the implementation of sustainable dairy systems, particularly in emerging dairy economies, 
identifying high-potential geographies and partners will be critical to guiding resource allocation.

Action Desired Outcome Measure By when?

1 Detailed review of potential 
global DSF Membership

Better understand the global 
formal market and associated 
geographies to inform future 

strategy development

Review completed and 
presented to DSF Governors and 

Membership
2027

2
Implement a focus on DSF 

Membership from LMIC 
countries

Build on the review of potential 
membership to establish a 
targeted promotional plan

A list of target regions and 
associated resource demands 

(including partnerships) to 
implement a strategic growth 

action plan

2028
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Membership Delivery 
and Support

This strategy period will prioritise a reassessment of the DSF value proposition, with particular attention 
to emerging dairy economies and their unique development needs. It will also include an evaluation of 
the effectiveness and impact of existing DSF knowledge-sharing platforms, alongside the exploration 
of future resource development opportunities aimed at supporting scalable progress across the full 
sustainability spectrum.

Action Desired Outcome Measure By when?

1

Updated DSF value proposition 
for membership that considers 

the needs of both developed and 
emerging dairy economies

A robust and concise value 
proposition that can be shared 

with existing and potential 
members

Value proposition ratified by 
DSF Governors Q2 2026

2 Undertake a review of DSF 
knowledge sharing platforms

A review process that clearly 
outlines how existing platforms 

can be enhanced 

Review undertaken with 
associated conclusions/

recommendations and shared 
with DSF Governors

2026

3
Development of an enhanced 

Stage 1 delivery program based 
on Pilot outcomes

Pilot outcomes collated and 
evaluated to improve the current 

implementation process

Updated and improved Stage 1 
implementation 2027

4

Member support on scaling 
solutions and balancing food 

security, emissions, livelihoods 
and managing risk

Provision of resources that cover 
these specific areas of need 

identified by DSF membership

A number or resources developed 
in the most appropriate approach 

for each topic
2028

5 Use of DSF materials in policy 
development

Resource supporting members on 
how they can utilise DSF data and 
reporting to engage positively in 

local policy development

Policy engagement resource 
developed 2028
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Collaboration and 
Engagement

Recognising that the majority of global dairy farms operate within mixed farming systems, this strategy 
acknowledges the shared sustainability challenges across agricultural commodities. Strengthening 
connections with other agricultural sectors is therefore essential to enhancing the sustainable development 
of dairy. Engagement with allied sectors including service industries will focus on accelerating and scaling 
impactful change across the broader agricultural landscape.

Action Desired Outcome Measure By when?

1

Connection, alignment 
and collaboration with 

other agricultural sectors 
(specifically livestock) and 
initiatives operating in the 

sustainability space

Appropriate engagement 
and identification of areas 
of mutual benefit through 

collaborative efforts

Catalogue of connections and 
common work areas. 2029

2 Focus on partnerships with 
emerging dairy economies

Establish collaborative programs 
with ‘local’ actors to encourage the 

implementation of the DSF

Collaborative links with a number 
of partners specifically Africa, Asia 

and Latin America
2030

3

Seek opportunities to utilise DSF 
data in other relevant initiatives – 
directly linking to 6 in ‘Reporting 

and Communications’

DSF data provides value to 
initiatives beyond DSF annual 

reporting

Tracking of DSF data utilisation in 
additional initiatives 2030
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Business and 
Delivery Plan

The identification and implementation of effective resourcing models are critical to the successful delivery 
of the DSF strategic program. A key priority is to secure targeted resources that enable the DSF to expand its 
activities, including the broader rollout of the Stage 1 membership program.

Action Desired Outcome Measure By when?

1 Establish a ring-fenced Stage 1 
funding model

A dedicated fund to support 
Stage 1 DSF members

Process and funding 
model dedicated to Stage 1 

implementation ratified by DSF 
Governors

Q4 2026

2 Development of a growth-
orientated DSF resourcing model An appropriate DSF funding model Funding model ratified by DSF 

Governors for implementation Q3 2026



Vision
To promote a vibrant dairy sector committed 

to continuously improving its ability 
to provide safe and nutritious products 
from healthy cattle and buffalo, while 

preserving natural resources and ensuring 
decent livelihoods across the industry.

0255 W. Higgins Road
Suite 820 
Rosemont, IL 60018
USA

Effective December 1, 2025,  
our mailing address will change:

6133 N. River Road
Suite 200 
Rosemont, IL 60018
USA
info@dairysustainabilityframework.org 
www.dairysustainabilityframework.org 
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